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Phases
Dream

Goal: to assess the

feasibility of a business
concept and validate if
a business is viable.

Scale

Goal: to quickly maximize
revenue and profit through
a streamlining of processes,
application of technology
or other sustainable
efficiencies.

Exit
Goal: to exit the

business either by
selling or closing.

Developed by

Launch

Goal: to begin business

operations and gain
traction (customers
buying product/service).

Grow

Goal: to grow the size of
.\ the business by increasing
. offerings, market and/or
| customer base.

Learn more about
Phases & Resources
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To develop a plan for transferring
leadership or ownership of the business.
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